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WHAT? SO WHAT? NOW WHAT?
* Trends * Future of Work calls fora  * Profile of the future well-being leader
* Emerging Trends new kind of leader * Day in the life of well-being leader /
* Opportunity to play more professionals
critical role by learning * Call to Action: How to prepare for the
People Analytics and future well-being leader / professionals

Artificial Intelligence (Al)




People might be living longer, but are not healthier

Our Epidemic
of Loneliness
and Isolation

Source: U.S. Dept. of Health and Human Services (link)

According to Statista Research Department,
the number of centenarians in the United
States will greatly increase:

0 . o
* 2060: 589,000 centenarians:| ‘A’ Increase: 540%

* 2020: 92,000 centenarians

Surgeon general declared the loneliness
epidemic presenting threats to our health and
well-being and called for action:

Health risks is as deadly as smoking up to 15 cigarettes a day
Lack of social connection has serious consequences

1in 2 adults report experiencing loneliness in the U.S

More than 1 in 6 adults are depressed in the U.S.

Annual Growth: 13.5%
*




How employees feel matter!

77(y Of employees have experienced
(1) feelings of burnout at work according Deloitte.

to Deloitte’s external workplace survey — Source:link

4 . 10 U.S. employees say their job is e e
In negatively impacting their mental GALLUP'
health Source: link
1 . 2 U.S. employees are open to leaving GALLUP’
In their organization source: ok

We now live in a New Era of Artificial Intelligence (Al), also
known as the 5" Industrial Revolution
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Implications to Future of Work

50% Of global p_optflation needs _new skills ECVWM
to meet shifts in demand driven by EORUM
new technologies. By 2030, this figure
may grow to as high as 90%.

Source: link

M . I I o Of workers globally will need to McKinsey
iiions change occupations by 2030. & Company

Source: link

Implications to Future of Work

23(y * Of jobs are expected to change by WGORLD
o 2027; 69 million new jobs created ~ ECRNIMIC
while 83 million jobs eliminated. The

fastest-growing roles are driven by
technology, sustainability and

Source: link

digitization.
40‘y » Of all working hours across "
o industries can be impacted by Al. gccenture
This means that the work will be Source: link

done very differently.




SO WHAT?

Future of Workplace calls for 3 Things

New Kind of Leader who:

* Has the ‘well-being starts with me’ mentality

e Treats his/her/their own and teams’ well-being as a business priority
* Creates psychologically safe environments in the workplace

¢ Self-perceived health and well-being
seT s W * Team engagement and collaboration
* Business performance and impact
¢ Customer satisfaction and retention
¢ Benchmark (where we are today vs. industry standards or best practices)

Systematic Change that

* Enables a culture of health and well-being in the workplace

* Challenges the status quo and reimagines new way of doing things

* Takes external factors into account that may influence the system such as
society, ethics and bias

Well-Being Measurement Mechanism that incorporates:




Profile of Future-Ready Well-Being Leader

Future Well-Being Professionals wear multiple hats and are Data-Driven

[ Well-Being Trusted Advisor

Domain Expert

.. Insight Translator
Practitioner 8

[ Well-Being

Internal
Consultant

Change Activator

“Every opinion you hold at work is a
hypothesis waiting to be tested.
And every decision you make is an
experiment waiting to be run.”

Adam Grant
Author, Organizational Psychology Professor




What a leading expert in people analytics says about Trusted Advisor

“It’s time for HR professionals to
embrace People Analytics.”

“Support recommendations with data;
learning analytics is a must to be a
Trusted Advisor.”

Dr. Konstantin Ts
VP, Organizational Effectiveness

TOP HAT

Trusted Advisor knows what matters to C-suite executives to get buy-in

Chief Executive Officer Chief Human Resources Chief Well-Being Officer
WHAT MATTERS (CEO) Officer (CHRO) (CwBO)
to
C-Suite Executives

Sl o Sy

Chief Strategy Officer Chief Officer Chief Financial Officer
(€so) (co0) (CFO)




Imagine you are part of a People Analytics Team

Domain

Specialist

Insight
Translator

People Analytics Data
Pod Team Engineer

Data
Visualization

Project o
Specialist

Manager

Role and Responsibilities of Domain Specialist

Domain

Specialist

People Analytics
Pod Team

Serve as the custodian of
people data; treat people
data as business data and
enforces ethics and security
on people data (i.e., data
governance)

Speak the language of the
business & HR to understand
their challenges and pain
points

Identify key drivers for
business outcomes needed
to develop analytical models
for predictive analytics




Role and Responsibilities of “People” Insight Translator

Insight
Translator

People Analytics
Pod Team

Translate insights generated
from data and link to
business outcomes

Inform and empower key
stakeholders to make data-
driven decisions by providing
clear and actionable
recommendations based on
the data

Make key insights available
to everyone to inspire action

What a leading expert in people analytics says about Change Activator

“The future should be Actionable.
Knowing is only part of the journey.

Show early wins with ROI to build a

pipeline of future work.”

Kanwal Safdar
Senior Director, People Analytics

2% Microsoft




What is People Analytics? What is it to do with Well-Being?

People Analytics Data Analysis People Data
People Analytics

AlIHR identified one
of the 7 Pillars of
People Analytics is:
Employee Wellness,
Health & Safety
Analytics

Well-Being Data

Source: AIHR (https://www.aihr.com/blog/people-analytics/)

Well-Being Analytics Data Analysis

PEOPLE Analytics Maturity

Low O O High
FORESIGHT

INSIGHT

HINDSIGHT WHAT will

WHY did it R

Data Extract Dashboard

Machine Learning /
Report Data Visualization Statistical Analysis

Data Science
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Case Study:

Workplace Health & Well-Being Challenge

“Reimagine Well-Being Challenge” Process
[<

Start End ,

Results &
Outcomes

Shared Actionable
Recommendations

Executed &
Measured

Designed &
Communicated

People Analytics:

—0—0—0—0 0

Pre- Event Need & Ideas or Challenge Post-
Assessment Satisfaction Desire Suggestions Results Assessment
Tools: - = :
05 S
a8 e : ¢ : Workplace Well-Being
7 Benchmarks Truly Human & Leadership DNA 56 Foundational Future Skills Awards
(WELCOA) (Accenture) (McKinsey & Company)
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Designed the Reimagine Well-Being Challenge &
Communicated to the Community

Defined Health &
Well-Being Vision

Health & Well-Being Vision

Health is wealth.

Create a culture of health & well-being
where we are empowered to take
ownership of our health and well-being
and feel supported to bring our
authentic self to work.

Defined
Well-Being &
Measurement Goals

Well-Being Goals
R
of aur d b first. The goals of 3
- <3 T3
b ¥

Develop healthy.

Suppart Create a supportive
Good tieath  Well-Being practices

Community

Health s the

dniy weklbeing
practices. we eroll health.
Well-Being Measurement Goals

We collect meaningful data from employees to

a & @
Evaluate. share meaningful
Experiences Insights

both quantitatively & qualitatively

Defined Workplace
Well-Being Framework

Workplace Well-Being Framework

Executed Well-Being initiatives & Measured Outcomes

Defined Well-Being
Dimensions and
Survey Questions

Well-Being Dimensions

Visualized Quantitative
Well-Being
Measurements

Created Data Visualization to show Well-Being Measurements

Self-Leadership

Team Support
Losdership Support

Organizational DNA —_—

+14
w¢t+ableau

Captured Qualitative
Well-being
Measurements

12



Resulted in receiving the Workplace Well-Being Awards

By R

Healthy
Won;ksite | WELCOA

2 (2ot AWA WELL WORKPLACE BRONZE

State-Level Workplace Awards —— National-Level Workplace Award ——

¢ Michigan Awards
¢ Commandment Letter from the governor

Common Issue with Well-Being Data
Small Sample Data is biased, affecting the quality of insights

@ ® ®
w w w Small Sample Size
L]
'II w Biased Data

Quality of Insights
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Lessons Learned & Opportunities

In order to be successfully in leading for well-being,
Employee-Centric Approach needs to be taken.

Employee-Centric Approach means to be Obsessed Over
Employees

employees

“Obsess over cWrs. If we
start to focus on ourselves

instead of focusing on our
custerfiers, that will be the
beginning of the end.”

Jeff Bezos
Founder

amazon
N

14



What Chat-GPT said about “Employee-Obsessed”

"Cultivating a thriving work
environment requires more than just
satisfied employees; it demands an
unwavering dedication to becoming

employee obsessed, where their
growth, well-being, and success
become the heartbeat of the
organization."

. ChatGPT

World Wellbeing Movement & WeIIbelng Research

The World Wellbeing Movement is a global

coalition established in July 2022 with goals to:

*  Promote the measurement of wellbeing in
companies and

* Make wellbeing a key pillar of the ‘S’ in
Environmental, Social, and Government (ESG).

Wellbeing Research Centre published research

papers that describe relationships between:

* Employee Wellbeing and their Business Outcomes
(recruitment, retention)

* Employee Happiness and Customer Satisfaction

*  Workplace Wellbeing and Organizational Financial
Performance

“ CAMBRIDGE
UNIVERSITY PRESS

Wellbeing

Source: link
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Hypothetical Use Case:

Data-Driven Workplace Well-Being

Imagine we are back in Mar 2020

<t health

Exprts warn of urgent need for Covid-19
mental health research

America’s mental health Covid-19 recovery

needs to start now
::': bt NN

16



Problem Framing Premises:

* We spend 1/3 of our lives (90,000 hours) at work over a lifetime.
* Workplace is the fifth leading cause of death in the United
following ALOT OF THE DAY States.

yesterday? How about stress?

Daily Stress

— % Yes

Belief:
* Prioritizing the health and well-being of our employees is not
only the right thing to do, but a business imperative.

External Data Points:
* 44 % of employees worldwide said they experienced a lot of
o gt stress the previous day.

: " * 32% of employees in the United State said they are engaged.

GALLUP

]
. 2 = 29 % 3 5
o BR  R e

Assumptions:

* Everyone wants to feel healthy and fit to perform their best.

* When employees perform their best and do meaningful work,
our business outcomes and customer satisfaction will improve.

Questions to address by Data

What is the current state of
well-being of our people?

What interventions are working
and not working?

Coronavirus
(COVID-19)

What opportunities and risks exist?

17



| tustrative
G Data Visualization showed that Younger Employees

are impacted by COVID-19 than Older Employees

Levels of Depressed Feelings

Several Days More Than Half NESTIE e
per Week The Days Y yeay

depressed
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Data Visualization showed that Younger Employees
are impacted by COVID-19 than Older Employees
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Statistical Hypothesis Test confirmed that there was
a relationship between Age and Depression

H,: There is no relationship between Age and Depression
H, : Age and Depression are related

> expected
[1,1 1;;0:5‘;;% s;?i%g 29422‘56.3 344932[';:4] statistical Test MethOd:

9

[2,] 17311555 10889649 3827237.9 4485545.
[3,] 15731130 9895499 3477837.6 4076045,
[4,] 16652870 10475310 3681615.8 4314875
[5,] 17461025 10983671 3860282.7 4524273.
[6,] 9821033 6177816 2171233.5 2544698,
[7,] 2208941 1389511 48B352.6 572352.
> chi <- sum((expected - as.array(depressed.feeling))A2/expected)
> chi

[1] 10466706

> 1-pchisq(chi,df=18)

11 o

Chi-Square Test

PW 00 MO

> chisq.test(depressed.feeling)
pearson’'s Chi-squared test

data: depressed.feeling

-squared = 10466706, df = 18, p-value < 2.2e-16

| tustrative |
Qualitative Data Analysis helped identified what’s

working and not working

Motivation

Community

Future of Well-Being Health Benefits “Having a dedicated
team and session helps
motivate me to attend

most sessions.”

“I enjoy every session and |
like practicing with my
coworkers.”

“Please arrange the future event sessions
in teams if possible and share the
recordings so that we can cover up our
missed sessions to move us towards
healthier tomorrow.”

“I'have learned a lot about moving my
body properly.”

“It created a great
community. | look forward to
participating in the future
sessions.

“It has been a great benefit
to my overall health.”

Barriers

Enjoyed the Most
“Offshore meetings
prevented me from
practicing.”

Recorded Videos

“Early morning live sessions.”
“Time to focus on my well-being.”
“Instruction and advice.”

“Casual approach, try something new,
consistent schedule.”

“Variety and attention to individual’s needs.”

“I value the sessions and even like the
videos when the instructor is not
available.”

“Sometimes this was the only
workout i could squeeze in my
heavy work schedule.”

“Even if | don't make live sessions, | can
watch recordings during lunch or after
hours.”

19



Opportunities and Risks

Well-Being Index

e Cultural Audit Dashboard helped identify ..

Well-Being Indexes

Theme = Question No i
. Subjective Well-Being a1 ] !

Self-Leadership @ e . mm
Q3 | |
Q4 | I
Qs ] |
as = —
Ly I —
L Q8 | A
—  Team Support a1 ——————| .
Team Support  — =
| Qs — - -
. — Leadership Support Q1 [ | — . ]
Leadership Support - —_— ——
Q4 I B
. . = Cultureof Well-Being ai | ——— — |
Organizational DNA D —— -
Q4 | ]

Lessons Learned & Opportunities

It requires resources (time & efforts) to develop a
comprehensive end-to-end assessment solution.

20



McKinsey’s Employee Health Platform offers the solution!

Employee Health Platform enables organizations to deploy the assessment tool to
measure the health and well-being of employees, implement recommended
interventions, and access global research insights.

Find out where your organization stands today

Employee Health
Platform EET
McKinsey
Health Institute

Future Use Case:

Embedding well-Being into Employee Life Cycle




“To design a successful people strategy,
leaders must think about the experience
they create for your employees in
employee life cycle.

Measuring the employee life cycle
provides contextualized, data-driven
insights that help create a positive and
continuous employee experience, leading
to employee well-being.”

Luka Babic

Founder

é_.,_, .
-~ orgnostic

Opportunities to embed Well-Being into Employee Life Cycle
can be identified by leveraging People Analytics

——— Prospect Employee Alumni ——

Attraction Onboarding Offboarding

Recruitment

Learning & Development

Recognition & Reward
Experience & Engagement
Performance

Benefits

22



Data-Driven Well-Being Professionals play a critical role in
People Analytics Project Life Cycle

'S8 8 D

Start

Business Problem Hypothesis Data Identification Data Preparation
* Pain points * Theory / Research * Creation * Missing values
* Problem definition * Questions ¢ Collection e Transformation
* Assumptions ¢ Feature engineering ‘
Data Visualization Model Development Model Evaluation Communication
* Plotting * Algorithm * Model accuracy * Actionable insights
¢ Visualizing selection * Insight translation * Recommendations

* Fine-tuning

Opportunities to add values in People Analytics Project Life
Cycle are highlighted in Orange

'S8 8 D

Start

Business Problem Hypothesis Data Identification Data Preparation
* Pain points * Theory / Research * Creation * Missing values
* Problem definition * Questions ¢ Collection * Transformation

* Assumptions ¢ Feature engineering ‘

Data Visualization Model Development Model Evaluation Communication
* Plotting * Algorithm * Model accuracy * Actionable insights
* Visualizing selection * Insight translation * Recommendations

* Fine-tuning
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Domain Knowledge is becoming more critical as it is used to
develop Al-applications in the new era of Al

“Generative Al promises to empower every kind of business, including
smaller companies and those that have historically lagged in tech maturity,”
according to Andrew Ng.

Al's long tail (customization) problem

A for
Everyone

Call to Action

3 Things to Activate to prepare for the Future Well-
Being Leader / Professionals:

24



Why Join the Movement?

Systematic approach to Culture
Change needs to happen through a
Movement, not a mandate.

* Culture is a collective reflection of believe,
norms and habit; “how things are done
S around here”
/H\E * Every culture in organization is different
- ®)~ e * Significant change can be achieved from

Culture is like the wind movement

NOW WHAT?

25



We live in a world of uncertainty today

“The best way to predict
the future is to create it.”

Abraham Lincoln
16th President of the United States

Humans will live longer than Most Big Companies. We must
take ownership of our own professional development.

Of S&P 500 companies will disappear
75%
o by 2027.

< 18 Years 'stheaveragelife-span of S&P |
companies. McKinsey

& Company

26



Call to Action

Disrupt ourselves (instead of being disrupted) by
creating our own path!

Resources

27



$:<$30

Getting Started with People Analytics S5: < $160

$$$: < $800
$$$S: < $2,000
Platform Name @ Course Name Released Level Cost Type
*. orgnostic People Analytics Masterclass Series May 2022 All Levels Free Recorded
Stanford |Sinins People An‘alytics‘ Next session to All Levels $s$ Online Live
by Dr. Amit Mohindra be announced
People Analytics by Josh Bersin - Introduction S Recorded
People Analytics by Josh Bersin May 2019 Introduction $S Recorded
The Data Science of People Analytics Sep 2022 Intermediate $S Recorded
by Dr. Serena H. Huang
Practical People Analytics - Intermediate $S Recorded
Analytics by Dr. Konstantin Tskhay
People Analytics Transforming HR Strategy - Intermediate $$SS Recorded +
with Data Science Online Live

People Ans;lytibs Mas}er Class People Analytics
By Dr. Amit Mohindra

by Orgnostic

;i
e

People Analytics
By Josh Bersin Academy

People Analytics
By Josh Bersin

Practical People Analytics
By Dr. Konstantin Tskhay

Best Practices shared by Leading Experts in People Analytics

Business Acumen

Strategic Relationships
Demand
Activation

Success Factors

Insights

Design Principles

Survey Questions

Lecturer and Guest Speakers,
People Analytics Course offered
through Stanford Continuing Studies
in Spring (Apr 18 —Jun 6, 2023)

Understand the business to offer Insights that Business Cares About

Establish strategic relationships early to proactively identify Business Problems
Show early wins with ROI to build a pipeline of future work
The future should be Actionable. Knowing is only part of the journey.

Think Change Activation early and gain Engagement from Stakeholders
Embed insights to Strategy and Tactics to make better decisions and empower people
Apply Design Principles when telling a story with data (e.g., less is more)

If you are Not Ready to Act on participant’s responses, Don’t Ask Questions

From left to right: Dr. Amit Mohindra, Takeda; Dr. Craig Starbuck, Roku Inc; Kanwal Safdar, Microsoft; Joseph Ifiegbu, eqtble; Dr. Serena H. Huang,
Data With Serena, ABE.work; Nicholas Garbis, Ford Motor Company; Dr. Sue Lam, The Coca-Cola Company; Dr. Alexis Fink, Meta
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Getting Started with Generative Artificial Intelligence (Al)

Go gle Cloud ®Deeplearning.Al

Generative AI @pDeeplearning Al ® R ‘.

New courses

technologies, from the fundamentals of Large Language Models to how to create and deploy LangChain for LLM App Development
generative Al solutions on Google Cloud

available! D
©n 9 activities (S Last updated 1day & Managed by Google Cloud *

Building Systems with the ChatGPT API
This learning path guides you through a curated collection of content on Generative Al products and Buliding Diffusion Models

Select this learning path

11 Free Generative Al courses 4 Free Generative Al courses
https://www.cloudskillsboost.google/journeys/118 https://www.deeplearning.ai/short-courses/

Getting Started with Artificial Intelligence (Al)

| B® Microsoft
%‘% s

ERRERER v vous Wk with Miciosott Biog Chat
[-B B

! Etics 1 the Age of Generatie A1
L

- Introduction to Artificial Intelligence
iYa.

5 Free Al courses

https://www.searchenginejournal.com/microsoft-launches-free-ai-
training-to-address-skills-gap/490900/#close
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[JResources leveraged to create this presentation

_ World Economic Forum
= 4,661,741 followers

Health & Well-Being Organizations

u WOHASU® & The World Happiness Summit

g WOHASU Happiness at Work Ci Centers for Disease Control and Prevention G Gallup
followers 314 followers 2,017,793 followers 3fo

Chief Wellbeing Officer
2,154 followers G Gallup Workplace

22,488 followers

9,261 followers

World Health Organization ||
ECO

rs

Be Well Lead Well cwow

8 follow

= Wnrld Wellbemg T T— Wellbemg Research Centre

3,452 f;

ww

% Partners for Wellbeing
; 117 followers y
ol r *? Wellbeing Think Tank % Thrive Global

255,579 followers

“~ McKinsey Health Institute
9,130 fol s

391 followers

/‘. Global Wellness Summit Wellbelng at Work World {¥} Wellness Works Detroit
10,593 fo ers

vers =
World Health Summit

8,328 fol

362 foll

Em Microsoft Viva
L]

WORKS S follo

Global Wellness Institute

27409 fol

WELCO,

@) National Wellness Institute
80,014 followers

C\ Global Workplace Wellness Summit

H a Returns On Wellbeing Institute s WellRight @
+ w__ The Wellbeing Project 178 followers g 14,69 ers
.

o

L 1751
= 283,146 followers ikt

NAMI @ What Works Centre for Wellbeing

16,194 followers Happier Lives Institute ‘:2 Health Enhancement Research Organization (HERO)
@ - Workplace Wellbeing Initiative 7

g 290 followers . . i) ers
= 505 followers The Wellbeing Project X MindForward Alliance
?‘. ] 135 ‘ Well Being Trust s iff.  Art & Science of Health Promotion Conference

Happiness Studies Academy Wellbeing Economy Alliance - WEAIl )
HSA 932 followers E IE Businessnchobl e ) 7.324 followers {" Well Being in the Nation (WIN) Network

4,006 followers

285,979 followers

210 followers
e National Board for Health & Wellness Coaching a Workforce Wellbeing LIVE LETS IMPROVE WORKPLACE WELLBEING CIC

30,608 followers - 46 followers 1,967 fo!

e Global Inclusion Online Forum
m So:lety for Total Worker Health ﬁ's Great British Workplace Wellbeing Series 2 i
s e

23,443 f
362

QD
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Thank you!
Julia Suzuki, CWP
Workplace Well-Being Strategy
Data Science & Artificial Intelligence Consultant
Bloomfield Hills, Ml

julia.f.suzuki@gmail.com
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